
Taxpayers taken for a ride 

The Integrated Rapid Transport System [IRT] has been under serious attack from the Cape Chamber 
of Commerce in several media reports. Essentially the Chamber is questioning the financial 
sustainability of the service. In response, the political champions of the project are rallying around the 
social values attached. In a Finance Portfolio workshop about the IRT [held 22nd May] it became 
apparent to me, that, perhaps the chamber was correct in its misgiving. 

Although I am not a natural ally of the Chamber, the information available indicates that the City is 
intending to spend a sum of about R4.6 billion on capital expenditure for the IRT project. Since the 
2010 World Cup, the city has spent R175 million on operating costs. This excludes advertising the 
service which cost almost R8 million. In return on investment the city received an income of R35 
million. Consultants to the project have already walked away with almost R10 million. Consequently, 
the IRT sustained an operational loss of R140 million to date. According to senior officials and the 
political champion of the project “There is virtually no public bus system in the world that operates 
without subsidisation.”  This implies that the IRT like the Stadium will remain a taxpayer’s liability as 
the system cannot maintain its own capital and operating cost.  

Although I support the IRT project, in my opinion, it is in effect a socialist experiment. Furthermore 
“other than the mini-bus taxis all other public transport is subsidised and the MyCiti bus service is no 
different”. Even though independently owned minibus taxis operators are profitable, their motorway 
behaviour and belligerent conduct has in reality brought us to this expensive point. As the taxi 
industry is minimised by the IRT project, the liability will increase on the existing taxpayers.  
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